School Bulding Committas Meeting
Meeting Agenda
Drate: Jame 20, 2024
Tima: 6:00 PM

Location: Mayor's Eeception Foom and Zoom

I City - Becapt Bdmute: of hiay 2. 2024 Bieeting
City - Vote on BRE 1 for mternal budget tran=fars
II. Suffolk'SkanskaPE - Presentation

z. Phaze } — Construction and Turnover Update
b. Phaze 3 - Startup

III. Suffolk - MBEWEE and Workforce Progress

IV.  Perkin: Eastman — Designer Update

Y. Skanzka
z. DBudzet Update

VI Skanska - Next Step



Budget Revision Request BRR 1 for Approval

Owner’s Contingency Transfer

Transfer of $250,941 for HVAC in 1980’s, added From To Amount

1 1 1 Clﬂs,Siﬁ_ Clas]:il;:f:tinn Clas‘siﬁ- Classi-[ﬁ(::alinn lfﬁ:::fi:l Reason for transfer Remaining in
gym cleaning equipment and new Motorola radio cation | CHSHIENION |y | Clusiication] - Revbion Owner's
. Code Code Contingency
repeater for SChOOI Staff a nd Secu rlty. Own er 0801- Owner's 0699- | Other Project HVAC repairs on existing

$114,538.00

Contingency of $2,052,815 revised to $1,801,874 T R T B BT —
0000 Contingency 0000 Fumishings §55,596.00 maintenance equipment,

0801- Owner's 0699- | Other Project $80.802.00 New Motorola Repeater
0000 Contingency 0000 Costs | - for HS Communications

$1.938,277.00

$1.882.,681.00

$1.801.874.00

Construction Contingency Transfer

MSBA placed $1,530,896 of City Council FFE
Budget increase in Construction Contingency. oot | PO | g | To | Badeet Remnning i

. Classification B Classification Revision Reason for transfer i
cation cation Construction

This revisions moves the $1,530,896 to FFE as Code | M| coge | Nme | Amomt Contingency
aSS|gned by Clty COU nClI ConStrUCtion %50%70' Construction %70%; Fumishings | $855.811.00 B“‘f::f;::;f;:}:::id $21,877,559.00

Contingency

Contingency is $21,202,474 as budgeted. 000 | omnney | oovg | Ewimen | 67508500 | "G HEE TR ORE | 52120247400

Architect and Engineer Reimbursable Budget Internal Transfer

Reallocations within Architect/Engineer ool | prem |t | Te | Buige o
cation Classification cation Classification | Revision Reason for transfer Revised Budget

Reimbursable Budget line items. Reimbursable Code | e | Coge | Newe | Amou Line
budget remains at $1 ’389,290_ [ 0203- Printing 0204- |Geotech’GeoE S5 155 0 AE Reimbursable Actual s ErToa

0200 0300 O Cost Reallignment

1203= 0204= AE rsable Actua
a8 Printing i Survey s276000 | AF Reimbursahle Actual | - oo oGy
0200 0400 Cost Reallignment
Othei
0203- ; 0204- | Geotech/GeoE AE Reimbursable Actual
Reimbursable TEOIEETREOR 5208,110.00 2 i $181,890.00
9900 0300 w Cost Reallignment
Costs
0204- 0204- |Geotech/GeoE AE Reimbursable Actual
Wetlands 535 0000, 2 50,000
0300 0300 v 5 I f.];é:'st Reallignment J-W’ 3
0204- 0204- | Geotech/GeoE | ] B AE Regmudtsatig Agftal | i
Traffic Studies| atech/Geok | oo o | AE FRIIG Ay T 545,000
1200 0300 v - E"‘ngmg_lmgm L i
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This project is funded in part by the CounciorVesnaor Owner’s Project Manager Construction Manager Architect

Massachusetts School Building Authority e T I

Councilor Corey Robinson
Councilor Kim Scott
Councilor Paul Ratha Yem




Phase 2 Construction Update



PHASING PLAN Phase 2 Milestones

FATHER MORISSETTE BL\VD DEMO o o
EXISTING - 1
CONSTRUCTION o GYMNASIUM & June 2024 x_,‘__‘_-‘-\
1+ Complete Interior Finishes in Bldg D on L2/3
EXISTING J°* Start Punchlistin Bldgs Cand D \
LD'”G Start Steel at Quad Canopy
Start Phase 3 Interior Demo \\:
. . BUEIITSIENG . HSTQ&Z;\‘J ~—

- AR ,

s July 2024

S+ Complete Final Roof Inspection

e Start Site Finishes (Planters and Benches)
 Complete Interior Finishes in Main Lobby
~|* Complete Interior Finishes in Bldg C

‘~x A  Complete Air Balancing and MEP Start-ups
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Building F — Freshman Academy Corridor




Building D — 3" Floor Folding Partitions




Building D — Labs



T . . B e ; 'I 1 BV y E,“ : %: \
— —; s .:v; g ’/I [ ;.' | .I o - ‘ A i j"h._"'-,ll £ EASE N\QN\TC %
' i ﬁf" I L] )it art i ) ’. ousmuu\()t\
'l o | 4 | S =, i; ] : - i ) *’“’)" | | ___“_:l I:.l-' I'"I"ql S e~

r

T A

Bulldmg D — Main Lobby Wood Paneling & Medla WaII
' "% * Sk Sl e
s s LN

- A

-



g 128
%

— Main Lobby Woo

)5 =




Phase 2 Structural Steel
Locus Plan




Part 2: MBE/WBE and Workforce Progress



MBE/WBE and Workforce Participation Comparison®

Total MBE/WBE
Contracts Awarded
S23,036,066

Total Construction
Female Workforce
is at 4.6% of all workers
(117 workers & 23,158 hours)
Project Goal: 6.9%

Total Construction
Minority Workforce
is at 23.7% of workers
(694 workers & 118,625 hours)
Project Goal: 15.3%

Total Construction Lowell
Resident
9.19% of all workers
(123 workers & 45,954 hours)

* Updated June 17, 2024



Part 3: Designer Update



Part 4: Budget



Budget Summary - June 2024

Feasibility Study $2,600,000
Arch., Eng., & OPM 435,545,082
CM Preconstruction $800,000

CM Construction $309,573,557
Utilities, Testing & Moving 52,090,912
FF&E and Technology 612,465,671
Construction Contingency $16,839,196
Owner’s Contingency $2,052,815
TOTAL PROJECT BUDGET $381,967,231

Budget Summary

Overall Project Budget

Total Project Budget: $381,967,231
Encumbered to Date: $354,537,317
Invoiced to Date: $201,753,637

MSBA Reimbursement to Date: $141,973,381

Rejected Potential Claims 5415,199
{not included in pendinE changes]

Construction Contingency
Budget Amount: $21,202,474

21 Change Orders to Date: 54,363,278
Remaining: $16,839,196

Pending Change Requests: 51,034,000

Breakdown of Change Orders to Date

Structural 5532,182
Site 5342,915
Uitilities 280,477
Mech/Elec/Plumbing 51,467,467
Other Trades $1,740,238
TOTAL thru CO21 54,363,278

Owner Contingency

Budget Amount: 52,052,815
Utilized to Date: 50
Remaining: $2,052,815

Pending Change Requests: 5250,941

Construction Manager Contingency
Budget Amount: 57,127,302
Utilized to Date: 52,243,597
Remaining: 54,883,705

Pending Change Requests: $219,829




SKANSKA

TOTAL PROJECT BUDGET - ALL COSTS

City of Lowell

Lowell High School Project

Budget Update

Encumbered to Date

6/18/2024

ASS0OCIATED WITH THE PROJECT ARE PFA Bid Budget Total {thru Final May, 2024 piced to O d to O
SUBJECT TO 963 CMR 2.16(5) GMP)
£2.600,000] 5 2,588,894.00 | § - | 5 258334100 |[§ 258334106 9936% |$ 16,659
ministration Subtotal $8.,910,010) § 8,910,010.00 | § 100,160.00 | $6,018,970 $5,918,810 67.55% : ] 2,891,040
TOTAL BASIC SERVICES $25 245 782] § 25,245,7682.00] §  115,178.00 | ] 21,196 482.32 $ 21,081,304.32 83.96% 5 4,049 294
Services I
hr:hhmur:lrEnglnMr!n Reimb. Subtotal $1,389,200] § 1,288,883.00 | § - | ] 1,099,730.17| § 1.088,730.17 79.16% 5 289,560
struction Costs - SUFFOLK 90% CD
Preconstruction $800,000) $ B0OO,000.00 | 5 : 5 797,180.00] % 797,180.00 B9.65% 5 2,82
Construction Base Budget $305210277] § 305.210,277.42 | § 4,478,397.00 $ 17242469562 | § 167.946,298.62 56.49%| § 132,785,582
hange Order to Date Total ] 4,363,278.00 | 5 348,521 3 4106 838.98) § 1,757, 317.98 0.00% 5 256,43
otal Construction Budget $305210277| § 309,573,555.42 | § 4,827,918.00 $§ 176,531,53460 | § 171,703,616.60 56% 5 133,284 243
Retain 3 241,396 5 7,960,900.36] § 7,728,504.36 0.00% 5 T.EEE.HDD‘
ount Paid to Contractor $270,444 B56] § 309,573,555.42 | § 4,586,522.00 $ 168,561,634.24 | § 163,975112.24 56.49% ] 125,314,342
Miscellaneous Project Costs _ _ _
Misc. Project Costs Subtotal $2,090,912] § 1,656,090.00 | § 32,417.00 | ] B64,697.48 | § #52,564.98 41.36% ] 1,226,215
Furmi and
$12.465 671 4,474, 102.58 | § = ] 631,602.00 | § 631,602.00 5.07% ] 11,834,069
Total Project BIHIEH $358,711.942 354,537,317.00 | § 5,075,673.00 $ 209,723,537.5T7 | § 204,668,149.13 58.4T%| § 153,503,899
Remaining
Contingencies
|Cons'lructiﬂn Contingency $21,202,474.00] $16,839,196.00 5 200,753.637.21  INVIHCED SET (less retainage)

[Owner's Contingency

$2,052,815.00

TOTAL PROJECT BUDGET

$381,967,231.00

| $2,052,815.00




Part 5: Attachments



OAC Mtg Summary June 2024

e Three Week Construction Look Ahead

©)

O O O O O O

©)

Site contractor continuing with site work prepping for sidewalks, stairs and
landscaping

Sunrise Erectors finalizing minor Curtainwall items on all Phase 2 Buildings
Masons are finalizing work on 1980’s west facade window openings and
Southeast portion of D Building

New England Finish Systems finalizing infill framing and drywalling in Building
C (West side of 1980’s in construction zone)

MEP’s complete installation in Buildings Cand D

Start prep for Phase 3 Demolition in 1980’s and 1922 Buildings

Start new demising walls between Phase 3 and Phase 4 in 1922 Building
Relocate demising walls between Phase 2 and Phase 3 in 1980’s Building
Finalizing Vinyl flooring in Buildings C & D cafeteria, corridors and rooms
Column covers, servery exterior wall panels and quad fence along Arcand will
likely not arrive in time for start of school and will have temporary finishes in
place at subcontractor’s expense

Continuing balancing and startup of MEP systems

e Saturday work Schedules



o Select trades working Saturdays in June. Primarily Griffin Electric, Harold Bros.
Mechanical, Rustic Fire Protection, Sunrise erectors and HBMI insulators
Punchlist
o Gymnasium bleachers’ automatic roll out system has been problematic with
track flooring. Perkins Eastman working with manufacturers of bleachers on a
long term solution.
QA/QC & Testing
o UTS testing agency work continuing on masonry and curtainwall
o Suffolk addressed temp fix issue with Emergency Generator Diesel pump,
permanent fix to be installed next
o Gym floor finish issues being addressed with urethane manufacturer
Furniture, Fixtures and Equipment
o Skanska and City have identified a state bid list contractor to dispose of
surplus furniture and a PO has issued
o Skanska continues working with Perkins Eastman on FFE for which 9 Po’s have
issued for Phase 2 and keeping a close eye on it as the FFE consultant
Cost Management
o MSBA ProPay reimbursement to date is $141,973,381
o Field Bulletins



= Bulletin issued for demolition of old plaster ceiling above existing ceiling
in 1922 Building
= Bulletin issued for temporary Fire Alarm system in Phase 4 space as
existing panel can’t handle taking % of 1922 offline from it
= Bulletin issued for pricing linoleum in all wood floors that were to be
refurbished
= Bulletin issued for added sprinklers above ceiling in 1892 Building.
o New High School Radio Repeater is being funded from Owner Contingency
o ProPay 35 and 36 MSBA reimbursement request has been submitted to the
MSBA
o Change Order 22 is with City for approval. Change Order 23 is issuing for
approval.
e Additional Items
o Project team coordinated with NPS on startup of Trolley along the canal
o Skanska has expressed concern to Suffolk that exterior site finishes on Quad
and main entrance are in danger of not finishing on time
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