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Phase 1 Construction Update
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May 2022
• Continue Epoxy Floors
• Begin Linoleum Floors
• Continue Tectum Ceilings
• Continue Acoustical Ceilings
• Begin Gym Wood Floor
• Begin Athletic Flooring
• Complete Chiller & Boiler Room
• Complete Mezzanine Mechanicals
• Finish Elevator
• Begin Locker Installation
• Start Curtainwall
• Install Exterior Louvers
• Start Spring Sitework

Phase 1 Remaining Milestones

June 2022
• Install Metal Panels
• Install Kitchen Walk-in Coolers
• Install Specialties
• Install Toilet Partitions
• Install Millwork
• Final Paint
• Start Spring Concrete
• Start Inspections

July 2022
• Start Spring Landscaping
• Final Clean
• Certificate of Occupancy
• Turn-over for FFE Install



Phase 2 Construction Preview



P1.04 C Elevator Build
12/21/22 – 8/29/22

P1.07 E Temp Back-feed MEP
P1.11 E Temp Egress Corridor

12/27/21 – 8/29/22

P1.05 C Rebuild Stair J
6/22/22 – 8/25/23

Temp Ceiling Devices
12/27/21 – 8/29/22

P2.02 C Temp Wall & MEP Caps
6/22/22 – 8/29/22

P1.02 C Temp Business 
Classroom, Store & 

Teacher Dining
6/22/22 – 8/29/22 P1.03 A Temp Main 

Office Suite
6/22/22 – 8/29/22

P1.06 A/B Structural for Penthouse
6/22/22 – 8/29/22

P1.13 C Temp
Service Room

12/27/21 – 8/29/22

P2.04 B Main Electrical Room
6/22/22 – 4/29/24

Building C Back-feed

Building C Enabling

Building D Swing Spaces

Building A/B Penthouse

Part 1:
Phasing & Enabling



CONSTRUCTION
FENCE

DEMO  
EXISTING  
GYMNASIUM

DEMO  
PORTION OF  
EXISTING  
1980  
BUILDING

COMPLETED  
NEW  

GYMNASIUM  
BUILDING

EXISTING  
1980  

BUILDING

EXISTING  
FRESHMAN  
ACADEMY  
BUILDING

EXISTING  
1922  

BUILDING

IMA
RRME

▪ DEMO EXISTING GYM
▪ BUILD SEPARATION WALLS, TEMPORARY CONNECTOR, RELOCATE MAIN ADMIN. AND VACATE  

SWING SPACE (DURING THE SUMMER)

PHASE 2 & 2A
SPRING ‘22 – SUMMER ‘22

SPRING ‘ 22 - SUMMER ‘ 22
Part 2:
Demo Existing Gym



Part 3:
New Freshman Academy Structure



Phase 2 Structural Sequence Plan



Phase 2 MEP Coordination



1922 Building Staircase
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Total Construction 
Lowell Resident

9.7% of all workers
(44 workers, 9,427 hours)

MBE/WBE and Workforce Participation*

Total Construction
Female Workforce 

is at 2.8% of all workers,
(23 workers & 2,762 hours)

Total Construction
Minority Workforce

is at 22.6% of workers
(148 workers & 21,902 hours)

Total MBE/WBE 
Contracts Awarded

$21,617,266

*Updated May 3, 2022
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Budget Update



Next Steps
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