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LOWELL HIGH SCHOOL

AGENDA

e 3/21 SC Approval Rev. Educational Plan«
o City Update Eminent Domain %

¢ Review Options/Phasing PSR Update:
Add/Reno Option 2A
Add/Reno Option 3A - Expanded Site
New Option A - Expanded Site

eSchedule
e Community Outreach
o Next Steps



EDUCATIONAL PROGRAM

Updates Since Prior Approval

= Removed References to Pool
(pg. 26-27 & 41)

= Additional Description for
Adaptive PE/Sensory-Motor
(pg. 29-30)

= ROTC Classroom Clarification -
Classroom Count Includes PT

(pg. 33)

= Additional Descriptions for
Catie’s Closet & Comm. Health
(pg. 42-43)

Educational Program (v12 for the revised PSR)

Lowell High School, established in 1831 with a principal and 47 students, was the
first public co-educational high school in the United States and one of the first
integrated high schools in the nation, In 1826 Coburn Hall was erected and an
adjacent building was added in 1922, The schocl was expanded across the canal in
1980 with the construction of a new building and field house. Expansion and
renovation of both buildings occurred in 1297 In 2008, the district repurposed a
nearby middle school to serve as additicnal space for the Lowell High School
Freshman Academy

Throughout its long life, the high school buildings have been repurposed to the extent
possible 1o meet educational needs, but the structure only allows for minimum
flexibility and usage. As the school expands in numbers and evolves into a modern
educational approach, a new facility is needed to implement technology seamlessly
across the building and to offer flexible spaces that support collaboration and 21st
century teaching and learning.

LHS successfully completed the Fall 2015 NEASC Accreditation process and received
full reaccreditation. However, the school was placed on warning for standard 7
Community Resources for Learning. which deals with budget, facilties, and the
physical plant. The accreditation committee listed the following concerns [neted in
the 4/22/16 Accreditation letter)
The school site and plant do not minimally support the delivery of high quality
school programs and services, including but not mited to the following:
e [leaksin the roof, the tunnel, and from sinks
o Temperature fluctuations where one room is considerably warm while
another is considerably colder
» The presence of pests in the building
®  Windows in nead of repair
® The nurse's office which is srmall and not easily navigated by
wheelchair-bound students
o The lack of full accessibility to individuals with physical handicaps
& The main cafeteria that Is at or near capacity
o The lack of capacity of the electrical system resulting in the inability to
support upgrades in technology
* The lack of natural light or adequate ventilation in art rooms
® The inability of the science labs in both the 1922 and the 1980
buitdings to support modern science curriculum and pedagogy
& The lack of equitable facilities to support students in life skills
programs
® The lack of equitable access to up-to-date technology for all students
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MSBA COMMENTS SINCE PRIOR PSR

Spaces Accepted
= Core Academics
Art & Music

Vocations & Tech (except as noted below)
Health & Phys-Ed (except as noted below)
Media Center

Food Service

= Other Category (except as noted below)

Spaces Under Review (as noted above), and:
= Special Education (subject to DESE review)
Admin. & Guidance (under review)

=

Gym Areas - 2" Floor

Custodial & Maintenance (under review)
Store, Bank, TV Studio, Athl. Secr/Bursar/Conf)  \@« ""E‘”
Catie’s Closet & Community Health Center

Co-Location of Gym & Other Programs
Spaces Rejected (other than the Pool):

LOCKERS

LOCKERS

CUSTODIAL/MECH

E

= Auditorium Delta (2,126sf above MSBA upper limit)

Gym Areas - 15t Floor



SPACE SUMMARY UPDATES

[ ] guidelines that scale

[ ] unscaled, typically ok
[ unscaled, but should

Core Academics - unchanged
Special Educ. - unchanged

LOWELL HIGH SCHOOL Existing Conditions
ROOM
ROOM TYPE ﬁF.ﬂ.‘ #0FRMS | areatotals
CORE ACADEMIC SPACES 136,088
Classroom - Freshman (incl Health) 845 27
Classroom - Gr. 10-12 (incl. Health & ELL) &25 a5
Classroom - General 122
Teacher Planning - Freshman 493 1 493
Tehr Plng (Teh-Out, Lng, Ktch, Comp, Copy) B04 8 4 B34
Dept Off's (Eng, §5, Mth, Sci, WL/ELL, Instr) 112 5] 671
Teacher Develop/Training (Litlle Thtr + Cntrl) 3,568 1 3.568]
Teacher Planning 16
Small Group Seminar (20-20 seats)
Science Classroom / Lab - Freshman 978 7 6,845
Science Classroom / Lab - Gr.10-12 900 19 17.100
Science Classroom / Lab (incl. 3 ELL Sci) 26
Prep Room 156 7 1,081
Central Chemical Storage Rm
Unassigned Green House/Growing Room 196 1 196)
Clean Room (w/ Micro/Bio Tech Lab)
|SEECIAL EDUCATION 21,950
LIFE SKILLS (69 stu's =78 prorated)
Life Skills CRs (2 ages +Kitch/Laund/Mail) 968 4 3,870
Life Skills Hygene (Wash/Changing Room)
Life Skills Intensive CR +TIt (2 age grps) a72 2 1,744
Life Skills Sensory Room 344 1 344
Life Skills (CSA) Autism CR + Tit & Quiet 816 2 1,632
Life Skills - AdaptivePE / Sensory-Motor
ADJUSTMENTS (40 stu's =46 prorated)
Adjustments CR 738 7 5,169
Adjust Social Worker 165 1 165
Counseling Room
Storage
FUNDAMNTL (190 stu's =214 prorated)
Fundamentals - Freshman &10 2 1,618
Fundamentals - Gr.10-12 545 7 3.812
Fundamentals Instruct. Support CR (for 24+)
(OTHER SPECIAL NEEDS
OT/PT (part-time)
Deaf/Hearing Impared Suite 1,066 1 1.066
Speech & OT/PT (Office for 3 + mtgs for &) 178 3 534
Psych + Evaluators/Testing 288 2 598
Social Worker 188 1 1899
PALS Mentering Office/Conf 161 2 321
SPED Dept Chair 241 1 241
SPED Eval Team Chair 237 1 237
SPED Office (Clerk/Waiting/Files) 304 1 304
Conference (1 for 12, 1 for 20)

3.600)+1 PR SPED DEPT

Proposed Total
[~ RooOM
1 #O0FRMS | areatotals
NFA
161,620
900 24 21,600
500 a8 79,200
112
450 4 1,800
450 13 5,850
125 6 750
3,600 1 3,600
24
450 [ 2,7004
1,440 ] 11,520
1,440 20 28,800
28
200 28 5,6004
200 1 200
200 0 0
400 0 0
38,950
1,200 4 4,800
450 1 450
850 2 1,900
450 1 450
850 8 7,600
3.000 2 6.000]
200 8 7,200
150 1 150
200 1 200
100 1 100
450 2 200
450 8
1,900 1 1,900
therapy occurs in CRs
450 1 450
450 1 450
150 4 600
150 1 150
part of soc worker
250 1 250
150 2 300
300 1 300
600 2 1.200]

SUBJECT

MSBA Guidelines

{refer to MSBA Educational Program & Space Standard Guidelines)

TODESE =t

REVIEW

[~ ROOM
1 #0OF RMS area totals Comments
NFA
ECIARTITECH 169,040
850 120 102,000 Jz25 SF min - 950 SF max
100 120 12,000
500 8 4,000
1.440 H 44,640 J3 5% W=20 Seats-1 per May'student
200 31 6,200
200 1 200
RTAT 34,240




SPACE SUMMARY UPDATES

[ ] guidelines that scale

[ ] unscaled, typically ok
[ unscaled, but should

Core Academics - unchanged
Special Educ. - unchanged
Art & Music - unchanged
Voc. & Tech. - unchanged

Spaces Existing

Proposed Space Summary v12 (for revised PSR)

Spaces Proposed

Spaces per Guidelines

‘Version
11.24.2010

i b Eombnmnd S E 5w v

3125stu/25class/. 71util.=176rms 3520stu24class/ 85util. =17 2rms 172 3520stu/23class/ 85utl. =181rms 183
LOW E LL H I G H SC H OOL Existing Conditions Proposed Total (refer to MSBA Edu:atior:lsgrﬁ;:e:r::acn Standard Guidelines)
ROOM [~ RoOM [~ ROOM
ROOM TYPE &FA‘ #0F RMS area totals ._NFA‘ # OF RMS area totals ._NFA‘ #0F RMS area totals Comments
IART & MUSIC 19,851 17,700 J-ov orgfr e 13,075

Art CR (incl. Photo/Anim, Graph, TV Prod) 1,301 B 7.802) 1,350 B 8,100 B 7.200 Qassumed use - 25% Population - 5 timesiveek
Art Workroom w/ Storage & kiln 370 4 1.482 150 [ 900| 150 3] 00

Band - 50 - 100 seats 2,73 1 2,791 2,000 1 2.000| 1,500 1 1,500 | EROKEN FORMULA (+ see note below
Cherus - 50 - 100 seats (incl. Drama) 2,652 1 2,652 1,500 1 1,500)+ 7 1.500 1 1,500 Jreasonable if comb nt w
Dance (also uses stage) 66 1 s | 1,200 2 2,400

Ensemble 0] 200 1 200 Jreasonable if

Piano/Digital Lab 1,186 1 1.186) 1,000 1 1,000

Music Practice {incl. Guitar) 81 3 244 75 5 375) 75 17 1.275

Music Sterage 256 7 1.789 500 2 1.000] 500 1 500 £

Fine Arts Dept Office 155 1 135Q 125 1 123

Music Admin - Conf/ Off 183 4 731 300 1 300

Dark Room 152 1 152 0

(VOCATIONS & TECHNOLOGY 28,533 35,615 | / 38,400

ROTC Classroom/PT (385 stu = 434 prorated) 8955 4 3,819 800 5 4,500 HCEPT 1

Culinary Arts Classroom 1,163 2 2,325 1,200 2 2,400

Business (Accounting/Pers-Finance/Law) &6 2 1,738 1,200 2 2,400 STORE&
IEIusiness (Mktg/Sports Mktg) CH.74 994 2 1,987 incl. below m Ch.74 calc's NOT in MSBA totals

Business (Retail Mktg - CR) CH.74 812 1 812 1,200 3 3,600 s FTE SFistu. 5F Reg's

Business (Retail Mkig - Store) CH.74 532 1 532 incl, above - a B0 110 6,600 |

Tech Clm. - (E.G. Drafling, Business) 12 12 EJ'Nr[‘)ER 1,200 12 14,400 Jrssumed use - 50% Pepuistion - 5 tmeshvesk
ROTC MP/Gym w/ Stor (Drills/Band) 755 1 755 2,500 1 25001 REVIEW

Culinary Arts Kitch + Restaurant (for 25-20) 2,494 1 2,494 2973 1 2,975

Costume Shop w/ Sewing, Storage 727 1 727 1,440 1 1,440

Scene Shop future conversion of storage above 1,440 1 1,440

TV Studio (w/ cntrl, edit/scrn, offAwait, equip) 3,882 1 3,882 4,000 1 4,000

Robatics/CADD (w/ Engnr) 1,577 1 1,577 1,440 2 2,880

Clean Enegry Lab {w/ Engnr) 1,577 1 1,577 1,440 1 1,440

Maker Space (w/ Freshman Integr. Sci) 1,512 1 1,512 1,440 1 1,440

Business (Bank/Credit Union) 287 1 287 400 1 400

Tech Shep - (E.G. Consumer, Wood) & 10 2,000 12 24,000 Jrssumed use - 50% Population - 5 timesivesk
ROTC Offf Conf. 788 2 1.576] 800 2 1,600

ROTC Storage (4sficadet + mock weapons) 254 7 1 ??5' 600 3 1,8000822 x4 =173

Culinary Arts Storage 2186 2 432] 300 2 800

Scene and Costume Storage 722 1 722 0 O

Retail/Store Storage 200 1 200




SPACE SUMMARY UPDATES

[ ] guidelines that scale

[ ] unscaled, typically ok
[ unscaled, but should

Core Academics - unchanged
Special Educ. - unchanged
Art & Music - unchanged
Voc. & Tech. - unchanged
Health & PE - unchanged
Media Center - unchanged
Aud. & Drama - unchanged
Food Service - unchanged

Proposed Space Summary v12 (for revised PSR)

Spaces Existing

3125stu/25class/. 71util.=176rms
LOWELL HIGH SCHOOL| st conations
ROOM
ROOM TYPE &FJ\‘ #0F RMS area totals
HEALTH & PHYSICAL EDUCATION 46,121
Gymnasium (6 lane 124 im trek, LJ, TJ, SP) 28,408 1 28.408)
PE Alternatives (Wrestling 42x84 reg'd) 1,960 1 1,960
Fitness & Functional Strngth 1,474 2 2.948)
Multi- Purpose (Gymnastics/Y oga/Cheering) currenthy off-site
Gym Storeroom (incl. Gymnastics w/ MP) 1,133 1 1,133}
Locker Rooms - Bays [ Girls w/ Taoilets 3,245 2 6,480
Varsity Lockers - Boys/ Girls w/ Toilets a7o 2 1.740
Phys. Ed. Storage (incl. Equipment) 258 5 1,292
Athletic Director's Office (Lord 1st fl -South) 185 1 185
AD Secr, Bursor, Conf {Lord 1st fl - South) 155 3 464
Health Instructor's Office w/ Shower & Toilet 170 5 852
Trainers Room 218 3 645
|MEDIA CENTER 13,164
Media Center / Reading Room 9,137 1 9,137
Computer Lab
Tech Cir, Stor + Training Lab {incl instr sp.) GEB 3 1,998
Data Processing + Scheduler 1,036 1 1,036}
MCASITesting Stor (incl instr specialist) 993 1 993
IAUDITORIUM / DRAMA 20,233
Auditorium 11,627 1 11,627
Stage 2614 1 2,614
Auditorium Storage (incl Prop Storage) 598 2 1.196)
Make-up / Dressing Rooms
Controls / Lighting / Projection 233 1 233'
Theater - Freshman 3,438 1 3.438
Stage - Freshman 691 1 691
Dressing/Storage 217 2 434
DINING & FOOD SERVICE 21,955
Cafeteria - Freshman 4,215 1 4,215
Cafeteria / Student Lounge / Break-out 10,408 1 10,408
Chair / Table Storage 156 1 156}
Scramble Serving Area 2,486 1 2,436'
Kitchen - Freshman 466 1 466
Kitchen 3,553 1 3,553
Staff Lunch Room 671 1 671

‘Version
11.24.2010

177

Spaces Proposed
3520stu24class/ 85util =172ms 172

Proposed Total
| RooM
1 # OF RMS area totals
NFA
41,700 f-cr Wome sTA
3,000 6 18,000) =4 EFT ‘
3,500 1 3,500 ac i
3,000 1 s000| EXTRA
3,000 1 so00] 450 AD
1,400 1 1,400 +
3,600 2 7,200
1,200 2 2,400 PLANS
250 3 1500 UNDER
150 1 150] REVIEW
150 3 450)
125 4 500)
600 1 500)
21,900 /
21,900 1 21,900|
included above
included above
included above
11,616 1 11616 rypeoT |
2,600 1 2.600| CEPT
500 1 500} REDUCE
300 2 s00] 2,216sf
200 1 200| (IFNEW?)
25,180 /
5,000 1 5,000}
12,600 1 12,600|
1,030 1 1,030(
600 1 500)
1,000 1 1,000
3,820 1 3,820
1,130 1 1,130

i b Eombnmnd S E 5w v

Spaces per Guidelines
3520stu/23class/ 85util.=181rms

183

MSBA Guidelines

(refer to MSBA Educational Program & Space Standard Guidelines)

[~ ROOM
1 #0F RMS area totals Comments
NFA
35,912
12,000 1 12,000 T SCALE, BUT TIED TO ENROLL
3.000 1 S000D0OESN'T SCALE, BUT TIED TO ENROLL
300 1 SCALE, BUT TIED TO SIZE
19,712 1 19,712 56
500 1 S00JDOESN'T SCALE, BUT TIED TO SIZE
150 1 150 not to scale (t ;
250 1 250 0DOESN'T SCALE, BUT TIED TO ENRC
21,900
21,900 1 21,900
10,400
7.500 1 7,500 B3 Enmodment @2 10 at - 750 saats MAX
1,600 1 1,600 Jreasor but sma
500 1 500
300 2 600
200 1 200
25,180
17,600 1 17 600 stings - 155F per seat
1,030 1 1,030
&00 1 600 t to sc.
4,820 1 4,820 Jisoo <2 300 + 1 SF/student Add|
1.130 1 1,130 J20 sFroccupant




s PAC E s U M M ARY U PDATES Proposed Space Summary v12 (for revised PSR)

Spaces Existing Spaces Proposed Spaces per Guidelines
3125stu/25class/. 71util.=176rms 177 3520stu24class/ 85util. =17 2rms 172 3520stu/23class/ 85utl. =181rms 183
MSBA Guidelines
I:I gu Id el I n eS ‘th at SCa Ie LOWELL HIGH SCHOOL Existing Conditions Proposed Total (refer to MSBA Educational Program & Space Standard Guidelines)
ROOM [~ RoOM [~ ROOM
. ROOM TYPE &FA‘ #0FRMS | areatotals NFA1 # OF RMS area totals '_NFA1 #0F RMS area totals Comments
I:I Unscaled, typ|Ca||y ok |mEpicaL 2215 2,610 2,610
Medical Suite Toilet 62 2 124 60 4 240) 80 1 60 |rec 1:able not tc le, but n
Murses' Office / Waiting Room 217 2 434 450 1 450 250 1 250 JDOESN'T SCALE, BUT TIED TO E
I:l unscaled’ bUt ShOU|d Interview Room 100 8 800 100 8 800
Examination Room / Resting 103 & 8520 100 10 1,0004 100 15 1,500
Medical Suite Tailet - Freshman 47 1 47|
Murses' Office - Freshman 128 1 126]
] Exam / Resting - Freshman 332 2 6564
Core Academics - unchanged | oz -
. [ADMINISTRATION & GUIDANCE 15,423 13,055 |55 ? s NEED 9,785
SpeC|a I Ed UC. - unchan ged General Office / Waiting Room / Toilet 231 1 231 300 1 300) s 1.760 1 1.760
Freshman Office / Waiting Rm / Tit 783 1 793 200 1 200 MSBA
- House Office / Waiting Rm /TH{B, C, D, E) 509 3 1,527 200 4 800 I
Art & M USIC -u ncha nged Teachers' Mail and Time Room 138 1 138 250 1 250] CONT'D 100 1 100 JDOESN'T SCALE, BUT TIED TO SIZE
Duplicating Reom - C, D Houses 178 2 355 200 1 200] REVIEW 200 1 200 | ¢ > (typically
Records Room - Main, E House 58 2 115| 200 1 200} 200 1 ot to scale (typically)
_ Principal's Office w/ Conference Area 305 1 305 375 1 379 375 1 SCALE, BUT TIED TO SIZE
VOC' & TeCh « - unc h an ged Principal's Office w/ Conf Area - Freshman 208 1 208] 150 1 150
Principal's Secretary / Waiting 268 1 268 123 1 123§ 125 1 125 )
H ea Ith & PE - uncha nged Asst Principal's Offce - AP (Discipl/Oper) 280 1 280) 200 1 200| 150 1 150 | d if other off's do
Asst Principal's Office - AP2 (Dir ofCurric) 541 1 541 200 1 200) 150 1 150 JDOESN'T LE, BUT TIED TO SIZE
Asst Principal's Office (B.C.D.E) 265 4 1.058] 150 4 600} {}
H Supervisory / Spare Office (Accts Payable) 137 1 137 120 1 120 120 1 120 freasonable not scaled if other off's do
Med Ia Ce nter - U nCha nged Confi Room (Administration) 386 2 772 450 1 450] 450 1 450 JDOESN'T SCALE, BUT TIED TO SIZE
Conference Room - Freshman 175 1 175 200 1 200 '{,l-
A d & D Conference Room - B House 81 1 81
u . ra ma u n C h a n ged Guidance Office 150 10 1,500 150 18 2,700
Guidance Office - Freshman 187 3 562 included above
H Guidance Office - B, C, D, E House 152 & 1,218 included above
FOOd Se rV|Ce - uncha nged Social Worker Office - Freshman 129 1 129 150 1 150
Social Worker Office - B, C, D, E House 169 4 676] 150 4 600|
. Guidance Waiting Room - C House 292 1 292' 100 5 300 100 1 100 JDOESN'T SCALE, BUT TIED TO SIZE
M ed Ica I _ u n Cha nged Guidance Waiting Room - Freshman 558 1 559 included above
Guidance Storeroom 100 5 | 500 100 1 TO0MDOESN'T SCALE, BUT TIED TO SIZE
Guidance Storeroom - Freshman 124 1 124 included above
Admin & Guid ~ UnChanged Career Center 677 2 1,354 1,030 1 1,030 1,030 1 1,00 Jnot recognized, but common in HS's
Records Room - Freshman 7T 1 77| 465 1 465) 465 1 465 |DOESN'T SCALE, BUT TIED TO SIZE
Kitchenette - Freshman 200 1 200 100 1 100 -Q\,lv
Student Support Offices - Freshman 115 2 229) 150 1 150 OFTEN w/ SPED, BUT SMALLER SCALE
Student Suppeort Conf, - Freshman 230 1 230| 200 1 200
Sudent Support Suite (incl. Safe Harbors) 1,183 1 1,183 1,200 1 1,200
Student Support Offices - Gr.10-12 85 3 256 150 3 450
Student Support Conf. Gr.10-12 140 1 140 150 1 150)
Dir of Students 278 1 278 200 1 200
ELL Dept Head + Testing 81 2 161 120 2 240 AV 4
‘Version
11.24.2010

i b Eombnmnd S E 5w v




s PAC E s U M M ARY U PDATES Proposed Space Summary v12 (for revised PSR)

Spaces Existing Spaces Proposed Spaces per Guidelines
3125stu/25class/. 71util.=176rms 177 3520stu24class/ 85util. =17 2rms 172 3520stu/23class/ 85utl. =181rms 183
MSBA Guidelines
I:I gu Idel I neS ‘th at Sca |e LOWELL HIGH SCHOOL Existing Conditions Proposed Total (refer to MSBA Educational Program & Space Standard Guidelines)
ROOM [~ RoOM [~ ROOM
ROOM TYPE NFJ\‘ #0FRMS | areatotals NFA1 # OF RMS area totals NFA1 #0F RMS area totals Comments
[ ] unscaled, typically ok . — —
’ y p y Teachers' Work Room - Freshman 386 2 772 250 5 1,250 1.760 1 1.760
: unscaled y but ShOUld CUSTODIAL & MAINTENANCE 6,775 5,440 |- ? 4,265
Custodian's Office + Lockers 77 3 232 150 2 300 [ ] 150 1 150
Custodian's Workshop 525 1 23] 500 1 500| MSBA 250 1 250
Custodian's Storage 72 26 1,834' 375 2 750] 375 1 375
Recycling Room / Trash 85 1 85 400 1 400 CONT'D 400 1 400
L] Receiving and General Supply 84 1 4 1,030 1 1,030 1.030 1 1,030
CO re Academ ICS - unchan ged Storeroom + Books 220 11 2417 1,860 1 Tss0| REVIEW 1,860 1 1,860
Metwork / Telecom Room 86 18 1,548 75 & &00| 200 1 200
-
OTHER 19,764 6,800 |7 Ms REQUESTEL 0
SpeCIaI Ed UCI - u nChanged Unassigned Computer Lab - Freshman 468 2 1,736 EXCEPT
Unassigned Computer Lab - Gr.10-12 980 7 8.721
- Unassigned Science Lab - Freshman 1,385 1 1,385 HEALTH
Art M USIC - unCha nged Unassigned Green House/Growing Room 207 2 413 CIR&
Spare Off, Wait, Conf (220A,B,C) 185 3 556' CATIE‘S
Lowell Comm Hith Center 608 1 608 1,500 1 1,500
VOC' & TeCh L u n C h a n ged Lowell Comm Hith Center - Exam &0 3 241 included above
Lowell Commn Hith Center - Office 103 2 205 included above
Lowell Comm Hith Center - File and Storage 146 3 437 included above
H ea Ith & PE -un Ch a nged Lowell Comm Hith Center - Toilet 72 1 72 included above
[
Catie's Closet - Freshman 225 1 225 350 2 | 700
-
Catie's Closet - Gr.10-12 364 1 364 ncluded above
Media Center - unchanged ]
Trio - Gear Up/Talent/Upward - Freshman 473 1 473 500 3 | 1,500
Trio - Upward 579 1 5794 included above
Aud . & Dra ma - u n Ch a nged Trio - Suite (recept, wait, 2 offices, conf) 187 5 984 included above
In School Suspension - Freshman 809 1 809 450 1 00|
i |
In House Detention Gr.10-12 969 1 959 200 1 900}
Food Service - unchanged |
Score Mediation (Office, Entry, Stor) 132 3 395] 150 2 300
M d " I Interactive Learning Center + Storage 985 1 985 use typ CRsAaptops
- Latino Connection 228 1 228 250 1 250)
e Ica u nCha nged Student Activities (Lord 1st fl - North) 284 1 284 300 1 300
Substitute Teacher's Office 127 1 127 150 1 150
H H Conseling Services occurs in available space use typ CRs/other space
m I n u I -unc h an ged DARE Office & Security 733 3 700 150 F] 300)
SRO Office & Entry (Lord 1st fl - North) 129 2 258 150 2 300
-
CUSt. & Ma I nt- -u nCha nged Total Building Net Floor Area (NFA) 352,071 3BE,086 |21 5ki7r OTH +6K PE+5K AUD +3 5K ADMN 364,807
Proposed Student Capacity / Enreliment 3,125 3,5204 3,520 157
I
Other - p00| re m Oved _7 ,15 OSf Total Building Gross Floor Area tGF;"\]2 626_558' 579,128 552,640 [Note: MSBA does not incl. Ch.74 calc’s
Grossing factor (GFA/NFA) 1.79 1.50 1.51
‘Version
11.24.2010
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< ADD/RENO 2A
EXISTING SITE

~/CANOPY/MAIN ENTRY:
6 EXISTING ON STREET HC spAt:’Es

DEMQLISH y
; EXISTIN,CjﬁBIDGE

A QPN PRELIM. PROS, CONS:

EVENT ENTRY

= Updated Educ Program

(pool removed)

' + Consolidated Campus
(new freshman academy)

B

e iud ";.l:!; i l! ‘ A -\, N
DEMOLISHED —— 3“&

—Temporary Gym Required
—Windowiess Labs Remain

po ) i EXISTING BUILDING

' "'-L:T ICEAR;QWI\,H 2./
PSTERAND. =~ =
> vauNg NS b

f"-':\i
)

N GENERATDR

NSFORMER

TRACKS

—Limited Green + Loading

Phasing Est 4yrs + Summer

. TURN\OVER EXETING ] :
_-"‘ * FRESHMAN ACADEMY | NDs

i

NEW
2-TIERED

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



- ADD/RENO 2A
- EXISTING SITE

| PHASE-1 Jul-Aug (2mo)
J PORTABLE GYM SET-UP

| ©  VACATE INTERIOR CLASSRMS
{ * DEMO GYM BUILDING

1980
BUILDING

KA e ) - - { /
LT el ' R » V. 4 1922
X BUILDING

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



- |ADD/RENO 2A
EXISTING SITE

PHASE-1 Jul-Aug (2mo)
*  PORTABLE GYM SET-UP
e  VACATE INTERIOR CLASSRMS
#= <« DEMO GYM BUILDING

; PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)
| *  BULKNEW CONSTRUCTION

*  RENOVATEWEST SIDE OF LORD

BUILDING

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



ik S ADD/RENO 2A

/TEMP GYM //
// REﬁoli/EEd EXISTI N G S ITE
hR 7 PHASE-1 Jul-Aug (2mo)

PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)
J BULK NEW CONSTRUCTION
. RENOVATE WEST SIDE OF LORD

NEW FRESHMAN
WING

PHASE-3 Jul-Aug 1yr 2mo (2mo overlap)

\“:x{ E;\':'&TRUCT'ON «  RENOVATE REMAINDER OF LORD

*  RENOVATENORTH END OF 1922
e BUILD NEW NORTH BRIDGE

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



ADD/RENO 2A
EXISTING SITE

PHASE-1 Jul-Aug (2mo)

s S PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)
NEW FRESHMAN N/ WS «  BULKNEW CONSTRUCTION
WING «  RENOVATEWEST SIDE OF LORD

PHASE-3 Jul-Aug 1yr 2mo (2mo overlap)
e  RENOVATE REMAINDER OF LORD

*  RENOVATENORTH END OF 1922
e BUILD NEW NORTH BRIDGE

PHASE-4 Jul-Aug 1yr 2mo (2mo overlap)
e RENOVATE REMAINDER OF 1922
e  BUILD NEW SOUTH BRIDGE

FRESH

CONSTRUCTION FENCE

&
\h\'\n

A/

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



Ay
/s

~
@TENTIALS,
/FUTURE /
/
-\EOOLI'

/

'U-

»g

1
1
1 N,
1
L

NEW FRESHMAN
WING

e
INFIL
ADDITION

RENOVATED
1980
BUILDING

RENOVATED
1922
BUILDING

7 ADD/RENO 2A
EXISTING SITE

PHASE-1 Jul-Aug (2mo)

|
- PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)
J BULK NEW CONSTRUCTION

. RENOVATE WEST SIDE OF LORD

~ PHASE-3 Jul-Aug 1yr 2mo (2mo overlap)
e  RENOVATE REMAINDER OF LORD

~  RENOVATE NORTH END OF 1922
e BUILD NEW NORTH BRIDGE

PHASE-4 Jul-Aug 1yr 2mo (2mo overlap)
e  RENOVATE REMAINDER OF 1922
e  BUILD NEW SOUTH BRIDGE

FINISHED FACILITY
Total Duration = 4 years + summer

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



LOWELL HIGH SCHOOL: OPTION 2A FLOOR PLANS

I:I ADMIN/TEACHER AREAS

|:| GENERAL CLASSROOMS

. SPECIAL EDUCATION

|:| SCIENCE

. CAREER/TECHNOLOGY

D GYM/CAF/LIBRARY/OTHER

|:| MECH/CUST, TLTS, STOR.

>

|:] NEW CONSTRUCTIO

NEW GYMNASIUM WING 1980 BUILDING 1922 BUILDING SECOND FLOOR ‘ ‘

MAIN FLOOR PLAN ]

BASEMENT



~ ADD/RENO 3A
EXPANDED SITE

RENOVATE EXISTING

_ BUILDING
ANOPY/MAIN ENTRANCE, ~
G EXISTING ON-. "
£ STREET HC SPACES "
* DEM@LISH .
: EXISTING BRIDGE

Updated Educ Program

' (pool removed)

&

| PRELIM. PROS/CONS:

. DEMOLISH EXISTING | + Consolidated Campus

. BUILDING®T ———}
i R F S, &L (new freshman academy)
GATE .~ B (I & 14 'y Yoo s + No Windowless Labs
- 8YM: Emm\f | /) Vi o
e Yy 8 A N\ £ 4 ¢/ VNN + Added Green + Loading
CEN_TBALC_EREEN ¥ { ‘ 4 7/ =% 7
A § —Gym Areas More Remote
A \ —Eminent Domain

.
it

S B -BUS STO"’ ., Phasing Est 5yrs
TURNQVER EXISTING - o <% (but only 3 years on school site)
* FRESHMAN ACADEMYAND ~

NEW

DUMPSTER A
2-TIERED

RECYCLING ™

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



- ADD/RENO 3A
- EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)
. DEMO 75 ARCAND IN SUMMER

 *  BUILD NEW GYM BLDG OFF-SITE

1980
BUILDING

KA e ) - { 4
LT el ' » V. 4 1922
X BUILDING

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



A R . NG 2@ = e ADD/RENO 3A
Saly. ' % el _ EXPANDED SITE
| /. A t ' w, - AYOTTE | A -_ > ._ e 4 g d PHASE-1 Jul-Aug (2yrs 2mo)

* DEMO 75 ARCAND IN SUMMER
e BUILD NEW GYM BLDG OFF-SITE

E-an—_h’.‘__;"

e LIATHERMORISSOTE DD T S 2 L \ ~r ©  © | PHASE-2Jul-Dec 1yr 6mo (2mo overlap)
. > : . - — O . 7 DEMO FIELD HOUSE IN SUMMER

- L\ =T =y oy et g Trp S RN . VACATE INTERIOR CLASSRMS
POTE PUS p L e AL - T Yo &y BUILD NEW FRESHMAN ACADEMY
LINE UP AREA - , %/ Sk : RENOVATE WEST SIDE OF LORD
"ENTRAL GREEN i > ‘ - W ke 4 (SOUTH END RENO IN SUMMERS)
HUTDOOR PLAZA — N - S 0
L' Sidee

v
e et ) {
] oy i &
A, 4y T o

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



- ADD/RENO 3A
EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)
e DEMO 75 ARCAND IN SUMMER
e BUILD NEW GYM BLDG OFF-SITE

XIBTINGON b= SSSl S
szEET HC SPACE\\:_'j";- oS

PHASE-2 Jul-Dec 1yr 6mo (2mo overlap)
| - DEMO FIELD HOUSE IN SUMMER
e  VACATE INTERIOR CLASSRMS

e  BUILD NEW FRESHMAN ACADEMY
| »  RENOVATE WEST SIDE OF LORD
(SOUTH END RENO IN SUMMERS)

| PHASE-3 Jul-Aug 1yr 2mo (2mo overlap)
1+ RENOVATE REMAINDER OF LORD
RENOVATE NORTH END OF 1922
(AUDITORIUM IN SUMMERS)
BUILD NEW NORTH BRIDGE

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



- ADD/RENO 3A
EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)
e DEMO 75 ARCAND IN SUMMER
e BUILD NEW GYM BLDG OFF-SITE

XIBTING:ON b= SSSl S
szEET HC SPACE\\:_}'-;- oS

O PHASE-2 Jul-Dec 1yr 6mo (2mo overlap)
1 + DEMO FIELD HOUSE IN SUMMER
e  VACATE INTERIOR CLASSRMS

e  BUILD NEW FRESHMAN ACADEMY
| * RENOVATE WEST SIDE OF LORD
(SOUTH END RENO IN SUMMERS)

RENOVATE REMAINDER OF LORD
RENOVATE NORTH END OF 1922
4 (AUDITORIUM IN SUMMERS)

e  BUILD NEW NORTH BRIDGE

PHASE-4 Jul-Aug 1yr 2mo (2mo overlap)
o RENOVATE REMAINDER OF 1922
FRESHN's “ “BUILD'NEW SOUTH BRIDGE

By e A
A p

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



o § ADD/RENO 3A
[y -  EXPANDED SITE

Is..poOOL/
: \*\ /,
1 I’
= PHASE-1 Jul-Aug (2yrs 2mo)
e BUILD NEW GYM BLDG OFF-SITE
PHASE-2 Jul-Dec 1yr 6mo (2mo overlap)
:@;‘...;_;Aum - | “"* =—_ ; ”‘“‘ = — : .' w;m : %;w 7 e
4 ~ =/ QA ~ *  BUILD NEW FRESHMAN ACADEMY
b Q:Eﬁ FRESHMAN N/ Sy » N RENOVATE WEST SIDE OF LORD
el > WING &
08 - Q 77 S N
[ 2, L, )/ RENOVATED 4 & '
| “"\Z?__\\OO( '?é“/’ ' /) 1980 BUILDING A 57 N/ PHASE-3 Jul-Aug 1yr 2mo (2mo overlap)
A K . RENOVATE REMAINDER OF LORD
RENOVATED *  RENOVATE NORTH END OF 1922
1922 D)
f NEW 4 BUILDING /4/% «  BUILD NEW NORTH BRIDGE
i GYMNASIUM A 4 /
WING /
A / S PHASE-4 Jul-Aug 1yr 2mo (2mo overlap)
/ % *  RENOVATE REMAINDER OF 1922
. e  BUILD NEW SOUTH BRIDGE
e | ,f FINISHED FACILITY
- _‘;% Total Duration = 5 years (4 on site)

M., : i AR

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



LOWELL HIGH SCHOOL: OPTION 3A FLOOR PLANS

|:| ADMIN/TEACHER AREAS
|:| GENERAL CLASSROOMS
. SPECIAL EDUCATION
D SCIENCE

. CAREER/TECHNOLOGY

D GYM/CAF/LIBRARY/OTHER

|:| MECH/CUST, TLTS, STOR.

|_—_| NEW CONSTRUCTION

r==1a
| | DEMO
L 4

NEW GYMNASIUM WING

" | 1980 BUILDING

e
. T £ ek LT
\ 0 gidoe A
- Locers LockERs L

|
e e Rt [
e (| F NS0 R e

1922 BUILDING

MAIN FLOOR PLAN

SECOND FLOOR

BASEMENT




2 NEW OPTION A
A EXPANDED SITE
’ SETL%\::LE EXISTING ) | . & 1922 BLDG UNUSED

-
-~y
*a

e ; '_»Exnsnﬁé . | Updated Educ Program
ity = Lk STREETHCSPACES\ i 5 (pool removed)
B o SN A DEM’EQSH EXISTING ot
3 BRIDGES“ ’ -
&l P o PRELIM. PROS/CONS:
1 NG i B + Consolidated Campus
sBUILD'iN'G' 5 i (via 5 story + b
. Y 05 ry + basement)
s UNUSED s. =N

1922

§UILING
y.

$ @ ': + Good Classrm Orientation

as? —24 Temporary Classrms &
53 A _ Temporary Gym Required

& —Limited Green Space
¥ —Eminent Domain

;R@ﬁSFORM
AND GENERATOR

SV e o Phasing Est dyrs + Summer
\‘: ne gurr_nms ANb sfmm (but only 2 years on school site)
b NG PLANT 1O THB.CITY

DUMfSTER AND" b
RECYCLING "r'@}f,:. . 4
4 .'ﬁ-," oy B .-..‘ - '.

b
i

SLHUOUL PRUFER

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



- NEWOPTIONA
EXPANDED SITE

. PHASE-1 Jul-Aug (2yrs 2mo)

* DEMO 75 ARCAND IN SUMMER
BUILD NEW FRESHMAN OFF-SITE
CREATETEMPORARY CONNECTION

1980
BUILDING

T e
EnlES pefar:

1922
BUILDING

»

.,\,.
N

=g
4

4

Xy

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



24 TEMP.
CLASSRMS

LOCATED

7
|
1
1
(]
(|
I
]
! TO BE
1
'| OFF-SITE
\
\
i
\
\

TEMPORARY
GYM [ [INEW CONSTRUCTION

e
:/ TEMPORARY
S MAIN ENTRY
| \\.' >
\
\

BUILDING

Incl. Kitch/Mech-

+TempCaf Space’ ‘ !

NEW OPTION A
'EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)
|
|
|

e BUILD NEW FRESHMAN OFF-SITE
»  CREATETEMPORARY CONNECTION

" PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)

e  BUILD BULK NEW CONSTRUCTION

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



- NEWOPTIONA
EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)
. DEMO 75 ARCAND IN SUMMER

. BUILD NEW FRESHMAN OFF-SITE
. CREATETEMPORARY CONNECTION

L0 p

. PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)

PORTABLE GYM SET-UP

VACATE INTERIOR CLASSRMS

DEMO FIELD HOUSE IN SUMMER

£y / be’ 4 DEMO 1980 BLDG IN SUMMER
NEW 5 STORY — /A B / BUILD BULK NEW CONSTRUCTION
3 E T SCHOOL A -' £ AN I ¥ _ L
e B =1 (+ BASEMENT) | o RN . " PHASE-3Jul-Aug(2mo overlap)
2 I &y~ ' Yy A e REMOVE PORTABLES

SoEt e S .. I
Xodd B | 1922 % g0 LN %al ©  COMPLETE FIT-OUT AT TEMP CAF

DUMPSTER AND

'RECYCLING
f SN e,

=1
-

Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



1y
”

-
S
>

RO

|
i=
t

L
A ) = ST
j%ﬁ;—. ~
29
EJ =— —a;J
NEW 5 STORY —
SCHOOL
(+ BASEMENT)
tl.':".‘-/

Note: Phasing is for conceptual purposes only based on preliminary information.

NEW CONSTRUCTION

RENOVATE EXISTING P
BUILDING

-

NEW OPTION A

'EXPANDED SITE

PHASE-1 Jul-Aug (2yrs 2mo)

*  DEMO 75 ARCAND IN SUMMER

e BUILD NEW FRESHMAN OFF-SITE

*  CREATETEMPORARY CONNECTION

| PHASE-2 Jul-Aug 2yr 2mo (2mo overlap)

*  PORTABLE GYM SET-UP

e VACATE INTERIOR CLASSRMS

*  DEMO FIELD HOUSE IN SUMMER
e DEMO 1980 BLDG IN SUMMER

e  BUILD BULK NEW CONSTRUCTION

PHASE-3 Jul-Aug (2mo overlap)
*  REMOVE PORTABLES
e COMPLETEFIT-OUT ATTEMP CAF

FINISHED FACILITY

~ . Total = 4yrs + Summer (3 on site)

Actual determinations will be the responsibility of the Construction Manager



LOWELL HIGH SCHOOL: NEW OPTION A FLOOR PLANS

FIFTH FLOOR

e

|:| ADMIN/TEACHER AREAS K
D GENERAL CLASSROOMS |
i SPECIAL EDUCATION
|_l SCIENCE lg
|:| CAREER/TECHNOLOGY j
D GYM/CAF/LIBRARY/OTHER .i
|:| MECH/CUST, TLTS, STOR.
D NEW CONSTRUCTION -L

I 1 DEMO

MAIN FLOOR PLAN

BASEMENT



LOWELL HIGH SCHOOL: POTENTIAL OFF-SITE LAY DOWN/STAGING AREAS
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Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager
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Note: Phasing is for conceptual purposes only based on preliminary information. Actual determinations will be the responsibility of the Construction Manager



LOWELL HIGH SCHOOL: SCHEDULE

LHS REV'SED PSR SCH EDU LE February '18 March '18 April 18 May '18 June'18
SBC 3 /29 / 18 271218 2/18-23 2/26-3/2 58 371218 923 3/26-3/30 4/26 4/8-13 4/16-20 442327 4/30-5/4 5/7-11 5/14-18 5/21-25 5/266/1 6/48 6/11-15 6/18-22 6/25-20
Revised PSR:
City Council:
Options w/ Phasing| 3/29
Updates: Cost/Energy/Sust/Massing/ Vote Rec. Prefarred Option 4/26 Coungil Presenation PSR Options w/ Costs
Vote on SBC Recomr ion PSR * 5/1 Council Yote SBC Recommendation Preferred Option
School Building Committee Meetings:
Restart/ Select Options PSR_
Options w/ Phasing T
Updates: Cost/Energy/Sust/Massing/ Vote R Preferred Option _
School Committee Meetings SBC Vote Recommendation Preferred Option
Approve Revised Ed Program / Delete Pool _
1
Educational Meetings:
| ELT Revise Ed Program / Delete Pool Draft 2/26
1
Security / Sustainability Meetings 4/4
City Department Meetings/Other Approvals:
Emmirient Domain by City
City All Department Meeting 4/4
Mass Historic: Prepare Revised PNF
PNF 3/26
Mass Historic PNF Review/Response
Community Meetings:
: : | w2 _pend.Ciy |
Final Evaluation of Alternates:
Refine Plan Options Plans/Narratives/Phasing| |
Package to Estimators 4/2
Cost Estimate $ $ |

Cost Reconcilliation
Assemble Revised PSR Report
Energy Update

Design Team to Update Reports for Preferred Option

City Review PSR

Submit PSR

5/9

Respond to MSBA Comments

Prepare MSBA Presentation

Local Actions & Approvals:

Submit PSR to MSBA|

MSBA Review of PSR

Facilities Assess. Sub-Committee (FAS)

6/9 Submit PSR to MSBA

6/6 FAS

MSBA Board Meeting PSR Approval

6/27 MSBA Board
I




LOWELL HIGH SCHOOL

o Next Steps
O Estimate / Pricing Update
0 Security Meeting
0 Sustainability Meeting
0 All City Department Meeting

0 Community Meetings

S

0 Py
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